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CHILD'S NAME AGE / GRADE DATE COMPLETED BY

Speech & Language Milestone Checklist by Age

AGE MILESTONE EXPECTED COMMUNICATION MARKERS
RED FLAG WARNING SIGNS (SEEK SLP
ASSESSMENT)

18 Months • Uses at least 10-20 consistent single words
• Imitates environmental words and sounds
• Points to familiar objects in a book when named

Zero words; no pointing or waving
gestures; lack of response to spoken name.

24 Months • 50+ single words spoken spontaneously
• Combines two words ("more milk", "bye-bye daddy")
• Speech understood by parents at least 50% of time

Less than 20 words; echoing words without
communicative intent; inability to follow
simple 1-step directions.

36 Months • 3 to 4 word sentences ("I want to play outside")
• Asks "Why?", "What?", "Where?"
• Speech understood by unfamiliar adults 75% of time

Speech unintelligible to strangers; frequent
stuttering or blockages; loss of previously
acquired words.

48 Months • Tells a simple narrative story about their day
• Correct use of pronouns (he/she/I/you)
• Speech 90-100% intelligible in conversation

Struggles to construct grammatically
coherent sentences; persistent sound
substitutions; difficulty interacting with
peers.

Hearing Check Prerequisite: Before starting speech therapy, always obtain a formal audiologist evaluation to rule out chronic middle ear fluid (glue
ear).

Clinical Notice: Educational parent guidance tool. Does not substitute for an individual medical, neuropsychological, or
psychological assessment.
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